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The information herein has been provided by
CliftonLarsonAllen LLP for general information purposes
only. The presentation and related materials, if any, do not
implicate any client, advisory, fiduciary, or professional
relationship between you and CliftonLarsonAllen LLP and
neither CliftonLarsonAllen LLP nor any other person or
entity is, in connection with the presentation and/or
materials, engaged in rendering auditing, accounting, tax,
legal, medical, investment, advisory, consulting, or any
other professional service or advice. Neither the
presentation nor the materials, if any, should be considered
a substitute for your independent investigation and your
sound technical business judgment. You or your entity, if
applicable, should consult with a professional advisor
familiar with your particular factual situation for advice or
service concerning any specific matters.

©2025 CliftonLarsonAllen LLP

CliftonLarsonAllen LLP is not licensed to practice law, nor
does it practice law. The presentation and materials, if any,
are for general guidance purposes and not a substitute for
compliance obligations. The presentation and/or materials
may not be applicable to, or suitable for, your specific
circumstances or needs, and may require consultation with
counsel, consultants, or advisors if any action is to be
contemplated. You should contact your CliftonLarsonAllen
LLP or other professional prior to taking any action based
upon the information in the presentation or materials
provided. CliftonLarsonAllen LLP assumes no obligation to
inform you of any changes in laws or other factors that
could affect the information contained herein.
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Speaker Introductions

Ellen Crispino Heather Johnson
Consulting Director - Digital Manager, Solutions
CLA Consulting - Nonprofit
Sage
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Kevin Villanueva
Principal - Cybersecurity
CLA



Polling Question

Where do you see the greatest need in your current
financial processes?

° Automating manual processes

* Improving financial reporting

°* Employees lacking access to financial data for decision making
* All of the above

* Other



Agenda
Introduction to CLA

Why is Sage Intacct a good fit for charter schools?
Sage Intacct demo
Sage Intacct functionality for charter schools

Cyber criminal tactics used today
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Why CLA?
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OUR PURPOSE
CLA exists to create opportunities OUR PROMISE
for our clients, our people, We promise to know

and our communities. you and help you.

CLA

Promise

OUR STRATEGIC ADVANTAGES

OUR FAMILY CULTURE Deep industry specialization
We’re one family, working Seamless, integrated capabilities
together to create opportunities. Premier resource for private businesses and owners

Inspired careers

~m ©2025 CliftonLarsonAllen LLP Curious, Collaborative, Transparent, Inclusive, Reliable
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Facts: The Basics

1,200+

More than 130

14
industries

principals and
signing directors

U.S. locations

Nearly Seamless

0,000 people $2B in revenue
2

experience

©2025 CliftonLarsonAllen LLP



Find support
at every turn

Benefit from guidance on

all aspects of your business.

‘m ©2025 CliftonLarsonAllen LLP

Planning, capital, Improving
succession, and efficiency
transition and results

Data analytics,
insight, and digital
strategy and
solutions

Domestic and
global matters

Opportunity
Wheel
Workforce and Cybersecurity
recruiting and risk
management
Finance,
Governance and accounting,

regulations audit, and taxes




CLA - Schools at a Glance

All CLA Service Lines Sage Intacct Implementations

2,100 past and current
K-12 school clients

LA
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580 charter school clients

Supporting charter schools Tailored approach for charter
since 1991 schools

©2025 CliftonLarsonAllen LLP

Blogs and webinars focused
on schools
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CLA’s Relationship with Sage

Sage Intacct Value Added Reseller
since 2001

Numerous awards and 2,000+ 20+
isti [ Years as Both
distinctions from Sage Sage Intacct b e o

eSS Sage Intacct User

Highest Net Promoter score ever

earned — a perfect 100! o
Deep industry knowledge Sage Intacct 65+ !@

. Premier Partner Sage Intacct -
Team resources rlvaled by feW President Club Consultants 100 NPS Score

Platinum Club

1000+ team members across all
of CLA with Sage Intacct
experience

~m ©2025 CliftonLarsonAllen LLP
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LA

Why Sage Intacct for Charter
Schools?
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Sage Intacct Structure
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Why Switch to Sage Intacct?

% Lacking data needed to make decisions

Robust reporting — slice and dice financial data
(Ck  Consolidating multiple files for different entities/schools in Excel

{::} Need fund accounting and automated due to/due from

©2025 CliftonLarsonAllen LLP
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Add Proper Internal Controls

Sage Intacct only system preferred by AICPA

Automated approval workflows

Granular user permissions and restrictions

Roles and user groups




Dimensions in Action

Multi-Location, multi-entity, multi-dimensional

Including auto due to/from entries; auto elimination entries

Entries Show defaults

Account *

1 7220--Office Supplies

2

3

Account *

1 | 7220--Office Supplies

2 | 7220--Office Supplies

~m ©2025 CliftonLarsonAllen LLP
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School

100--School 1
200--School 2

300--School 3

School

100--5chool 1

200--5chool 2

Department Grant
3140--Health Services

3600--Pupil Transportation

3700--Food Services

Department

3140--Health Sarvices

3600--Pupil Transport:

Debit

Debit

1,000.00

2,000.00

Credit

Credit
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Dimensions and Reporting

The structure of Sage
Intacct revolves around
a shared chart of
accounts and
dimensions

What are dimensions?
How do dimensions support more robust reporting?
Out of the box and custom data validation rules

Customizable reports
and dashboards for
different user roles

and interests

Make decisions based on real-time data

Drill down capabilities

Incorporate non-financial data

Restrict users to specific department or entity information

©2025 CliftonLarsonAllen LLP
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Dimensions

Standard dimensions

e Entity — can be tied to user access restrictions

e Department — can be tied to user access restrictions and various approval policies
e Class — open dimension to customize to a client’s specific needs

e Customer

e \Vendor

e [tem — use in purchasing and order entry

e Location — entity specific dimension

Add-on dimensions

* Projects — can be used as standalone dimension or with the projects module
e Tasks — works in conjunction with projects

e Warehouse

e Contract

e User defined dimensions

»

©2025 CliftonLarsonAllen LLP
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Al and Copilot in Sage Intacct

AP automation

GL outlier detection with OCR

Budget variance
analysis

Copilot
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Sage Intacct Demo
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Sage Intacct Functionality for
Charter Schools
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Functionality for Charter Schools

@ Automate purchasing process

‘ .
Allocations

@ Restriction releases, fixed assets, prepaids

ﬁ%@ Managing funding sources/projects/grants

~m ©2025 CliftonLarsonAllen LLP
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Reporting Accounts

State chart of accounts vs. School’s chart of accounts

Select GL account Category Type Reporting account
1 1020--Cash School 2 Cash and Gash Equivalents Balance Sheet 9121--Gash Schoaol 2
2 1025--CGash School 3 Gash and Gash Equivalents Balance Sheet 9122--Cash School 3
* a Reports v
Financial Report Writer Reporting accounts | CA v

~m ©2025 CliftonLarsonAllen LLP

I 4

23



Reporting Accounts — Trial Balance

( General Ledger Accounts Reporting Accounts )

Account  Account Opening balance Reporting  Account Opening bakance

unber  Mame - account Name on 04/01/2025

1020 Cash School 2 376.500.00 g2 Cash in Bank School 2 176,500.00
\h_ ey Cash School 3 214.000.00 122 Cash in Bank School 3 3.1.._&:{_1::1]_)

~m ©2025 CliftonLarsonAllen LLP — A/
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Traits That Make a School a Good Fit for

Sage Intacct
Manual reporting (a lot of Excel) " I y 1Jx

Need system integrations
Lengthy month-end close
Issues with internal controls

Need automated
workflows/approvals

Robust reporting needs
Multiple locations, entities, funds

Allocation or journal
automation needs

Project or grant billing

‘; ‘ ©2025 CliftonLarsonAllen LLP — -
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Al-Enhanced Cybersecurity Attacks

D

V==

[ m——

N4

More efficient malware development and
dissemination

Al-enhanced spearphishing attacks

Coming soon — autonomous agentic Al-based
cyberattacks (adaptive hacking)

27



ChatGPT for Bad Guys:

No guardrails on responses

Used for malware, phishing,
fake content creation,
deepfake creation

Subscription based (except
EvilGPT)

Marketed on the DarkWeb

WormGPT

GhostGPT

FreedomGPT

FraudGPT

ChaosGPT

EVilGPT

28



° “Deep learning + fake” = deepfake

* Animage, or a video or audio
recording that has been edited using
an algorithm to replace the person in
the original with someone/something
else in a way that makes it look/sound
authentic

* Alot of effort to make a very good,
high-quality, and realistic video

‘m ©2025 CliftonLarsonAllen LLP — 29



Al: DeepFake Images, Videos, and Audio

Image Tools: DALL-E 3,
MidJourney, Adobe Firefly

Original '! Deepfake
Vldeo TOOIS- SORA/ ":"' - Inconsistent eye blinking

)

DeepSwap Al, DeepBrain Al *

Audio Tools: Resemble Al, L

iSpeech, Murf.ai

Mismatched earrings

Some features lack definition

30



Smishing Attacks

Seemingly comes from a
plausible source

Conveys urgency and
consequence

Includes a URL link to a
payment site

Sometimes more
personalized

©2025 CliftonLarsonAllen LLP

< Outlook

<

8:15

Lo

+44 7402 282508

iMessage
Today 8:15AM

E-ZPass - Toll Violation
Notice:

This is an official notice
regarding an outstand-
ing toll balance on your
E-ZPass account. To
avoid incurring addi-
tional late fees, please
ensure payment is
made within the next 12
hours. Failure to make
payment within this pe-
riod may result in in-
creased charges and
potential reporting to
the Department of Mo-

ol 5G¢ @m)

> <

< Outlook

8:15

Lo

+44 7402 282508

B R TR

tor Vehicles (DMV).
[Payment Link] https://
etustkqk.top/pay

(Please reply with "Y",
exit the SMS, and re-
open it to activate the
link, or copy and paste
the link into your brows-
er to complete the pay-
ment.)

Your prompt attention
to this matter is appre-
ciated. Thank you for
using E-ZPass.

o' 5G¢ @B
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Quishing Attacks

Another means of social
engineering

Divert the user to fraudulent or
malicious websites

Can bypass traditional phishing
defenses since sent as an image

Difficult to distinguish between
legitimate and malicious QR codes

32



Conclusion

Threats continue to Leadership should do
evolve, especially given
advancements in
technology (i.e., Al)

Nonprofits should
realize they’re an
attractive target

their part to instill a
culture of cybersecurity
in the organization

Follow the widely
available guidance and
resources around
recommended practices

Stay vigilant!

©2025 CliftonLarsonAllen LLP
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Polling Question

| would like someone from CLA to contact me to discuss these
services:

® Sage Intacct

* Cybersecurity

°* Maybe in the future



Questions?
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Thank you!

Ellen Crispino
Consulting Director — Digital, CLA
ellen.crispino@CLAconnect.com

Kevin Villanueva
Principal — Cybersecurity, CLA
kevin.villanueva@CILAconnect.com

Heather Johnson
Manager, Solutions Consulting - Nonprofit
heather.johnson@sage.com

CLAconnect.com
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https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
mailto:ellen.crispino@CLAconnect.com
mailto:kevin.villanueva@CLAconnect.com
mailto:heather.johnson@sage.com
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