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The information herein has been provided by 
CliftonLarsonAllen LLP for general information purposes 
only. The presentation and related materials, if any, do not 
implicate any client, advisory, fiduciary, or professional 
relationship between you and CliftonLarsonAllen LLP and 
neither CliftonLarsonAllen LLP nor any other person or 
entity is, in connection with the presentation and/or 
materials, engaged in rendering auditing, accounting, tax, 
legal, medical, investment, advisory, consulting, or any 
other professional service or advice. Neither the 
presentation nor the materials, if any, should be considered 
a substitute for your independent investigation and your 
sound technical business judgment. You or your entity, if 
applicable, should consult with a professional advisor 
familiar with your particular factual situation for advice or 
service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, nor 
does it practice law. The presentation and materials, if any, 
are for general guidance purposes and not a substitute for 
compliance obligations. The presentation and/or materials 
may not be applicable to, or suitable for, your specific 
circumstances or needs, and may require consultation with 
counsel, consultants, or advisors if any action is to be 
contemplated. You should contact your CliftonLarsonAllen 
LLP or other professional prior to taking any action based 
upon the information in the presentation or materials 
provided. CliftonLarsonAllen LLP assumes no obligation to 
inform you of any changes in laws or other factors that 
could affect the information contained herein.
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Agenda
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Ready to get started?Accelerating Digital Transformation
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Speakers

Tyler Gerig
Digital Growth Director

Lisette Colasanti
Data Analyst Manager
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CLA’s Digital Practice
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Rethink business and turn challenges into opportunities with modernized systems and processes adapted to 
your business. 

Software
Using software solutions to streamline processes, 

improve efficiency, and reduce risk.

Automation and integration

Improving organizational efficiency through 

automated workflow management solutions 

and enhanced communication platforms.

Cybersecurity
Combining technical experience and risk-based 

methodologies to help protect an organization’s 

systems and data with a strong cybersecurity plan.

Data analytics and insights
Leveraging Client data with infrastructure and 

reporting to create actionable insights and 

improve performance.

Artificial intelligence
Leveraging the power of AI and Machine Learning to 
improve operations and achieve strategic outcomes.



©2025 CliftonLarsonAllen LLP

Technology

TalentTaxes 

Tariffs

CLA’s Outlook 
for 2025
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The Legal Finance Landscape
Common pain points
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Common Themes Across Law Firms

Disparate and disconnected 
systems and effort to produce 

quality data is excessive

Heavy reliance on            
manual effort to execute    

core reporting

Team stretched thin and 
communication silos

High turnover impacting 
processes built with 

Institutional Knowledge

Struggles to make effective     
use of data

No uniform access to timely 
data or insights 
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Too many disconnected tools 

Data quality issues

Excessive manual processes

No uniform reporting tool

What is 
your biggest 

data challenge?

Polling Question
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Automation in Action
Transforming legal reporting
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Real-Time Insights
Proactive decision making
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From Insight to Action
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Financial statements and 
performance: P&L by practice 

area, variance analysis, and 
cash flow forecasting

Compensation vs. Revenue 
trends: Compensation-to-
revenue ratios and bonus 

eligibility tracking

Production and employee 
utilization: Billable vs. non-

billable hours, utilization 
heatmaps, Identifying 

bottlenecks, and productivity 
trendlines

Billing and collections trends: 
Aging receivables dashboards, 

overdue invoice alerts, and 
billing vs. collections trendlines

Identifying cost cutting
 or underperforming
 practice areas early

Adjusting staffing 
based on 

utilization trends

Prioritizing collections 
outreach based on

 risk scoring
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Financial statements and 
performance

Billing and collections trends

Compensation vs revenue trends / 
bonus allocation

Production and employee utilization

Which dashboard 
feature would 

be most valuable 
to your firm?

Polling Question
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Navigating the Digital Journey
Crawl, walk, run approach
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Digital Lifecycle for Law Firms
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Phase 4

• Integrated systems 
and strategy 
supporting 
advanced analytics

• Machine learning, 
artificial 
intelligence, and 
people integral to 
business decisions

Phase 3

• Firm supported by 
automated 
dashboards and 
self-service BI

• Defined sources of 
truth across firm 
and exploring 
machine 
learning analytics

Phase 2

• Automated 
dashboards for 
leadership

• Analytics supported 
by data integration 
and automated 
workflows

• Exploring artificial 
intelligence for 
productivity

Phase 1

• No dashboards or 
manually compiled 
dashboards

• Disconnected data

• Abundance of 
manual processes

CRAWL

WALK

RUN
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Accelerating Digital 
Transformation
Ready to get started?
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We’ll Get You There…
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Tyler Gerig
tyler.gerig@CLAconnect.com  

317-569-6139

Lisette Colasanti
lisette.colasanti@CLAconnect.com 

239-280-3536

https://twitter.com/CLAconnect
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