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Unlocking Potential in Associations



The information herein has been provided by 
CliftonLarsonAllen LLP for general information purposes 
only. The presentation and related materials, if any, do not 
implicate any client, advisory, fiduciary, or professional 
relationship between you and CliftonLarsonAllen LLP and 
neither CliftonLarsonAllen LLP nor any other person or 
entity is, in connection with the presentation and/or 
materials, engaged in rendering auditing, accounting, tax, 
legal, medical, investment, advisory, consulting, or any 
other professional service or advice. Neither the 
presentation nor the materials, if any, should be considered 
a substitute for your independent investigation and your 
sound technical business judgment. You or your entity, if 
applicable, should consult with a professional advisor 
familiar with your particular factual situation for advice or 
service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, nor 
does it practice law. The presentation and materials, if any, 
are for general guidance purposes and not a substitute for 
compliance obligations. The presentation and/or materials 
may not be applicable to, or suitable for, your specific 
circumstances or needs, and may require consultation with 
counsel, consultants, or advisors if any action is to be 
contemplated. You should contact your CliftonLarsonAllen 
LLP or other professional prior to taking any action based 
upon the information in the presentation or materials 
provided. CliftonLarsonAllen LLP assumes no obligation to 
inform you of any changes in laws or other factors that 
could affect the information contained herein.
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Data/AI and Automations Cybersecurity Platforms

What is Digital?

Protecting digital systems, 
networks, and data from 

unauthorized access and attacks. 
A combination of technologies, 

processes, and policies to 
safeguard sensitive information. 
Effective cybersecurity measures 

are essential to mitigate risks.

The information, insights, and 
technology enhanced processes 
that sit in between and inside of 

the platforms. We should 
leverage advanced analytics, 

artificial intelligence, and 
automated processes to drive 

data-driven decision-making and 
operational efficiency.

Your technology ecosystem. The 
“tech stack” that the 

organization operates of off. The 
idea is that you adopt, integrate, 
and optimize digital platforms to 
enhance operational efficiency 

and achieve strategic objectives.

Getting us all on the same page about what is available to help advance our mission. 
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Polling Question 

What area of your 
association do you think AI 
will have the highest value?
a. Operational efficiency ​
b. Impact measurement​
c. Member engagement and 

retention
d. Other
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Training Wheels 
(Ad Hoc)

Learning to Ride 
(Basic)

Coasting 
(Opportunistic)

Pedaling Steady 
(Strategic)

Gaining Speed 
(Advanced)

Out in Front 
(Market Leader)

Digital Maturity Curve
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Training Wheels 
(Ad Hoc)

Learning to Ride 
(Basic)

Coasting 
(Opportunistic)

Pedaling Steady 
(Strategic)

Gaining Speed 
(Advanced)

Out in Front 
(Market Leader)

• Minimal online presence 
with outdated websites.

• Reliance on manual 
processes for 
fundraising, donor 
management.

• Donor and volunteer 
information is stored in 
disparate systems or 
spreadsheets.

• Basic implementation of 
online donation 
platforms and email 
marketing.

• Basic systems to manage 
donor information and 
engagement.

• Upgraded website with 
better content 
management and user 
experience.

• Coordinated digital 
marketing campaigns.

• Centralized database for 
donors, volunteers, and 
beneficiaries, allowing 
better data management 
and reporting.

• Mobile-friendly website 
and to enhance user 
engagement and 
accessibility.

• Development and 
execution of a 
comprehensive digital 
strategy aligned with 
organizational goals.

• Utilization of advanced 
systems and data to drive 
personalized 
engagement and 
measure effectiveness.

• Use of digital platforms 
to deliver programs and 
services, increasing reach 
and impact.

• Implementation of 
automation tools and AI 
for tasks such as 
personalized donor 
communications, 
predictive analytics for 
fundraising, and 
operational efficiencies.

• Seamless integration of 
various digital channels 
(social media, email, 
SMS, etc.) for consistent 
and engaging 
communication with 
stakeholders.

• Recognition as a leader 
in digital transformation 
within the nonprofit 
sector, setting 
benchmarks for others.

• Regular introduction of 
cutting-edge 
technologies and 
practices to enhance 
program delivery and 
stakeholder engagement.

• Advanced use of data 
analytics and insights to 
drive strategic decisions 
and improve outcomes 
for beneficiaries and the 
organization.

Digital Maturity Curve
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Benefits Gained from Using AI

Capabilities
• Enhance with data-driven insights
• Implement innovative solutions to meet 

member needs

Employee Satisfaction
• Reallocate workload by automating mundane 

tasks
• Upskill and enable staff to focus on higher-

value activities

Efficiency
• Automate repetitive tasks to save 

time
• Streamline workflows for faster 

processes

Accuracy
• Reduce human errors in data entry 

and analysis
• Confirm consistent and reliable 

outputs
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Replace human 
jobs

Solution vs. 
tool

Fully 
autonomous

Large scale and 
complex 

implementations

Misconceptions

8

Talent, Automation, and AI
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AP Automation
• Reduce manual data entry from 

documents such as invoices

• Minimize error associated with 
manual processing

• Integrate with existing workflow and 
enterprise systems including 
accounting systems

Accounting 
Automation

Reduction in manual invoice 
processing time by up to 90%

9
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Microsoft 365 Copilot
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• AI-powered assistant integrated into 
Microsoft 365 applications

• Helps automate tasks, provide 
insights, and enhance productivity

• Available in applications like Word, 
Excel, Outlook, Teams and more

Customizable through Copilot 
Studio within Microsoft’s ecosystem
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Large Language Models - GPT

Accounting 
Automation

• Enhancing human potential and 
productivity

• Powerful and intuitive search for 
accurate and timely data retrieval

• Efficiency driving personal 
assistance

Generative AI is transforming 
the daily work experience
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