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Beyond QuickBooks: How to Successfully 
Transition to a More Robust Accounting 

Solution



The information herein has been provided by 
CliftonLarsonAllen LLP for general information purposes 
only. The presentation and related materials, if any, do not 
implicate any client, advisory, fiduciary, or professional 
relationship between you and CliftonLarsonAllen LLP and 
neither CliftonLarsonAllen LLP nor any other person or 
entity is, in connection with the presentation and/or 
materials, engaged in rendering auditing, accounting, tax, 
legal, medical, investment, advisory, consulting, or any 
other professional service or advice. Neither the 
presentation nor the materials, if any, should be considered 
a substitute for your independent investigation and your 
sound technical business judgment. You or your entity, if 
applicable, should consult with a professional advisor 
familiar with your particular factual situation for advice or 
service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, nor 
does it practice law. The presentation and materials, if any, 
are for general guidance purposes and not a substitute for 
compliance obligations. The presentation and/or materials 
may not be applicable to, or suitable for, your specific 
circumstances or needs, and may require consultation with 
counsel, consultants, or advisors if any action is to be 
contemplated. You should contact your CliftonLarsonAllen 
LLP or other professional prior to taking any action based 
upon the information in the presentation or materials 
provided. CliftonLarsonAllen LLP assumes no obligation to 
inform you of any changes in laws or other factors that 
could affect the information contained herein.
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Speaker Introductions
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Debbie Gilmore
Consulting Manager
CLA Digital

Ellen Crispino
Consulting Director
CLA Digital
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Are you here today because you are looking to change software? If yes, 
how soon?

o Not sure yet
o Yes, I’m ready now
o Yes, I’ll be ready in 3-6 months
o Yes, just not sure when

Polling Question #1
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Where do you see the greatest need in your current financial 
processes?

o Automating manual processes
o Improving financial reporting
o Employees lacking access to financial data for decision making
o All the above
o Other

Polling Question #2
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• Introduction to CLA

• Introduction to Sage Intacct

• Signs You are Ready to Upgrade

• Who is a Good Fit for Sage Intacct?

• Sage Intacct Demo

• Conclusion

Agenda
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Why CLA?
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Curious, Collaborative, Transparent, Inclusive, Reliable

OUR PROMISE
We promise to know

you and help you.

OUR STRATEGIC ADVANTAGES

Deep industry specialization

Seamless, integrated capabilities

Premier resource for private businesses and owners

Inspired careers

OUR FAMILY CULTURE
We’re one family, working 
together to create opportunities.

OUR PURPOSE
CLA exists to create opportunities  
for our clients, our people, 
and our communities.

CLA
Promise
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Facts: The Basics

Nearly 130 
U.S. locations

1,200+ 
principals and 

signing directors

14
industries

More than
8,500 people $2B Seamless 

experience
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Deep Industry Specialization
Agribusiness 

and cooperatives Construction Financial 
services

Health care 
and life sciences

Higher 
education

Manufacturing 
and distribution Nonprofit Professional service 

organizations

Real 
estate Retail State and local 

government Technology

Transportation 
and logistics
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Benefit from guidance on 
all aspects of your business.

Find support 
at every turn
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Why Sage Intacct?
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Start
• Core financials
• Subscription billing
• Revenue recognition
• Dimensional, 

interactive reporting
• Project tracking
• Electronic payments
• Purchasing Workflows
• Allocations

Start simple, scale big

+
Salesforce 
integration

+ 
Planning

and budgeting

+
Multi-element arrangements

Multi-entity
Banking cloud

+ 
Fixed assets

Multi-currency
Pre-paids

+ 
International tax

Global consolidations

+ 
Advanced audit
SOX compliance

13
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Sage 
Intacct
Seamlessly 
connected where it 
matters most for 
accounting and 
finance for 

Sage Intacct has a 
wide variety of 
approved 
Marketplace Partners

Strategic Partners

Marketplace 
Partners

Open APIs

14

Accounting and 
ERP

Analytics

Planning

Sage Intacct

Payroll and 
HR
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Signs You are Ready to 
Upgrade – and Solutions!
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Lacking data needed to make decisions

Managing multiple QuickBooks files for different entities

Consolidated Reporting is all in Excel

Too reliant on Excel – Revenue, Prepaid Expenses, Fixed Assets

Billing to Customers is manual and time consuming

Lack of proper internal controls

Restriction releases are too hard to manage

Managing Project and Grants is a challenge

Signs QuickBooks Isn’t Doing Enough?
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Dimensions in Action
• Multi-Location, multi-entity, multi-dimensional, Multi-Currency

o Including Auto due to/from entries; auto elimination entries

• Allocations and Workflow Automation

17
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Dimensions and Reporting 
• The structure of Sage Intacct revolves around a shared Chart of Accounts 

and Dimensions
o What are dimensions?
o How do dimensions support more robust reporting?
o Out of the box and custom data validation rules

• Customizable Reports and Dashboards for different user Roles and 
Interests
o Make decisions based on real-time data
o Drill down capabilities
o Incorporate non-financial data
o Restrict users to specific department or entity information

18
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Dimensions
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• Entity – Can be tied to User Access Restrictions
• Department – Can be tied to User Access Restrictions and various Approval Policies
• Class – Open dimension to customize to a client’s specific needs
• Customer
• Vendor
• Item – Use in Purchasing and Order Entry
• Location – Entity specific dimension

Standard Dimensions

• Projects – Can be used as standalone dimension or with the Projects Module
• Tasks – Works in conjunction with Projects
• Warehouse
• Contract
• User Defined Dimensions

Add-on Dimensions
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Standard Multi-Entity Consolidating P&L
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Standard P&L by Department
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Managing What’s Important to You
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Snapshot of key financial and operational data is the first step

Key metrics

Expense by
department

Revenue
trends

Budget vs.
actual
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Specific User Dashboards
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Who is a Good Fit for Sage 
Intacct?
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Traits that Make a Client a Good Fit for Intacct
• Outgrowing QuickBooks
• Manual Reporting (a lot of Excel)

• Management & Financial

• Need System Integrations
• Lengthy Month-end Close 
• Issues with Internal Controls
• Automated workflows (PO/Order Entry)
• Robust Reporting needs; visibility into Finance
• Multiple Locations or Entities
• Allocation or journal automation needs
• Revenue Recognition
• Project or Grant Billing

25
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Ideal Industries for Sage Intacct
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Not-for-Profit
Religious Organizations
Schools
State and Local Government Organizations

Software as a Service

Professional Services

Retail

Healthcare
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Sage Intacct Demo
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Conclusion
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Things to Consider When Planning a Change
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Does your team have 
buy-in, an 

understanding of how 
this will help them?

Are you ready to 
purge some old/bad 
data, work through 

some clean up?

Are you interested in 
taking advantage of 

automation and 
efficiencies?

Are you ready to let 
go of Excel (at least a 

little bit)?
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Thank you!

Debbie Gilmore
Consulting Manager
debbie.gilmore@CLAconnect.com

Ellen Crispino
Consulting Director
ellen.crispino@CLAconnect.com 
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https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
mailto:debbie.gilmore@CLAconnect.com
mailto:ellen.crispino@CLAconnect.com
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