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The information herein has been provided by
CliftonLarsonAllen LLP for general information purposes
only. The presentation and related materials, if any, do not
implicate any client, advisory, fiduciary, or professional
relationship between you and CliftonLarsonAllen LLP and
neither CliftonLarsonAllen LLP nor any other person or
entity is, in connection with the presentation and/or
materials, engaged in rendering auditing, accounting, tax,
legal, medical, investment, advisory, consulting, or any
other professional service or advice. Neither the
presentation nor the materials, if any, should be considered
a substitute for your independent investigation and your
sound technical business judgment. You or your entity, if
applicable, should consult with a professional advisor
familiar with your particular factual situation for advice or
service concerning any specific matters.
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CliftonLarsonAllen LLP is not licensed to practice law, nor
does it practice law. The presentation and materials, if any,
are for general guidance purposes and not a substitute for
compliance obligations. The presentation and/or materials
may not be applicable to, or suitable for, your specific
circumstances or needs, and may require consultation with
counsel, consultants, or advisors if any action is to be
contemplated. You should contact your CliftonLarsonAllen
LLP or other professional prior to taking any action based
upon the information in the presentation or materials
provided. CliftonLarsonAllen LLP assumes no obligation to
inform you of any changes in laws or other factors that
could affect the information contained herein.
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Polling Question #1

Are you here today because you are looking to change software? If yes,
how soon?

Not sure yet
Yes, I'm ready now
Yes, I'll be ready in 3-6 months

Yes, just not sure when
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Polling Question #2

Where do you see the greatest need in your current financial
processes?

Automating manual processes

Improving financial reporting

Employees lacking access to financial data for decision making
All the above

Other

O O O O O
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Introduction to CLA

Introduction to Sage Intacct

Signs You are Ready to Upgrade
Who is a Good Fit for Sage Intacct?
Sage Intacct Demo

Conclusion
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Why CLA?

©2024 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.




OUR PURPOSE
CLA exists to create opportunities OUR PROMISE

for our clients, our people, We promise to know
and our communities. you and help you.

CLA

Promise

OUR STRATEGIC ADVANTAGES
OUR FAMILY CULTURE Deep industry specialization
We’re one family, working Seamless, integrated capabilities
together to create opportunities. Premier resource for private businesses and owners

Inspired careers

‘m Curious, Collaborative, Transparent, Inclusive, Reliable 8
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Facts: The Basics

1,200+
principals and
signing directors

Nearly 130

14

U.S. locations industries

More than Seamless

8,500 people $2B

experience

9
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Deep Industry Specialization




Find support
at every turn

Benefit from guidance on

all aspects of your business.

Planning, capital, Improving
succession, and efficiency
transition and results

Data analytics,
insight, and digital
strategy and
solutions

Domestic and
global matters

Opportunity
Wheel
Workforce and Cybersecurity
recruiting and risk
management
Finance,
Governance and accounting,

regulations audit, and taxes
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Why Sage Intacct?

©2024 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.
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Start simple, scale big

+
International tax
Global consolidations

+
Multi-element arrangements
Multi-entity
Banking cloud

+
Start Salesforce

integration

* Core financials

* Subscription billing

* Revenue recognition

¢ Dimensional,
interactive reporting

* Project tracking

* Electronic payments

* Purchasing Workflows

* Allocations

+
Planning
and budgeting

+
Advanced audit

SOX compliance
+

Fixed assets
Multi-currency
Pre-paids



Sage
Intacct

Seamlessly
connected where it
matters most for
accounting and
finance

Sage Intacct has a
wide variety of
approved
Marketplace Partners

Open APIls

Marketplace
Partners

#F10Qast

salesforce

Accounting and
ERP

Strategic Partners

Planning

bill.com

Sage Intacct

Payroll and

Analytics HR

FMvalara



LA

Signs You are Ready to
Upgrade — and Solutions!

©2024 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.
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Signs QuickBooks Isn’t Doing Enough?

©2024 CliftonLarsonAllen LLP 16
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Dimensions in Action

Multi-Location, multi-entity, multi-dimensional, Multi-Currency
Including Auto due to/from entries; auto elimination entries

Allocations and Workflow Automation

sage Intacct pemo

* 1t General Ledger v

Top level

Company

Entries Show defaults

Doc Account * Department Location Debit GCredit

= |1 v « | [d v |
= /4 Ve ' Add View Find s (Ctrl+¥)

5420--Property Expense-MIP Insurance - (v'-'-.dd View ;'H = - 3

01--Minneapolis Senior Living o - -
5428 xCasual Labor 0--Nursing |
5430--Beauty Suppliss 02--CLA Senior Living
) 1--Dietary

5435-Landscaping 03--CLA Senior Living Management

5440--Partnership Tax 2--General Administration

cass fr 04--5t. Paul Senior Living

~iianagement ises 3--House Keeping
5600--Utilities-Fuels 05--Denver Senior Living Yy,
e ) 4--Activities
5610--Utilities-Electric k__ )
Ng620--Utilities-Sewer /
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Dimensions and Reporting

The structure of Sage Intacct revolves around a shared Chart of Accounts
and Dimensions

What are dimensions?
How do dimensions support more robust reporting?

Out of the box and custom data validation rules

Customizable Reports and Dashboards for different user Roles and
Interests

Make decisions based on real-time data

Drill down capabilities

Incorporate non-financial data

Restrict users to specific department or entity information

©2024 CliftonLarsonAllen LLP
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Dimensions

— Standard Dimensions

¢ Entity — Can be tied to User Access Restrictions

e Department — Can be tied to User Access Restrictions and various Approval Policies
e Class — Open dimension to customize to a client’s specific needs

e Customer

e Vendor

e [tem — Use in Purchasing and Order Entry

e Location — Entity specific dimension

Add-on Dimensions

e Projects — Can be used as standalone dimension or with the Projects Module
e Tasks — Works in conjunction with Projects

e Warehouse

e Contract

¢ User Defined Dimensions

~m ©2024 CliftonLarsonAllen LLP
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Standard Multi-Entity Consolidating P&L

Consolidated Profit and Loss - North America (in USD)

Canada Holding Company USA 1 Usaz2 All Locations
Manth Ending Maonth Ending Manth Ending Maonth Ending Maonth Ending
123172018 1273172018 1273172018 127312018 1273172018
Ending Spot Rate .T853 1 1 1
Weighted Average Rate THET 1 1 1
w Revenue
p Revenue - Senices 3220,502.47 50.00 3283,8808.67 3276,470.64 3781,352.7T8
}p Revenus - Other 50.00 50.00 514,200.00 50.00 514,200.00
p Intercompany Sales 50.00 510,450.00 50.00 50.00 §10,450.00
Total Ravanus £220,802.47 510,450.00 F208,280.67 F275,470.64 $B0G,102.78
w Cost of Revenue
b Cost of Goods Sold 50.00 50.00 311,200.00 50.00 511,200.00
p Cost of Services Revenue £58,002.50 50.00 §72,000.00 24,000.00 $132,002.50
Total Cost of Revenus 556,802.50 50.00 58:3,200.00 34,000.00 3144,102.50
Gross Profit $163,880.87 510,450.00 £215,088.67 F272,470.64 $562,000.28
w Operating Expenzes
b General and Administrative Expenses 526,516.84 533327 514,007.18 53,540.88 548,307 87
p Marketing and Advertizing Expenses $1,602.81 236301 27,202.35 55,087 .59 514,322 45

~m ©2024 CliftonLarsonAllen LLP
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Standard P&L by Department

Profit and Loss - by Department (in USD)

Admin T Marketing Zalez Services All Departments
Month Ending Month Ending Month Ending Month Ending Month Ending Month Ending
1213172018 1213172019 12731/2018 127312018 1213172018 1213172018
w Revenue
# Revenue - Services 0.00 0.00 0.00 0.00 560,460.31 580,450.31
» Revenue - Other 0.00 0.00 0.00 0.00 14,300.00 14,300.00
P Intercompany Sales 10,450.00 0.00 0.00 0.00 0.00 10,450.00
Total Revenus 10,450.00 0.00 0.00 0.00 574,760.31 585,210.31
w Cost of Revenue
» Cost of Goods Sold 0.00 0.00 0.00 0.00 11,200.00 11,200.00
» Cost of Services Revenue 0.00 0.00 0.00 0.00 78.000.00 76.000.00
Total Cost of Revenue 0.00 0.00 0.00 0.00 87,200.00 87,200.00
Gross Profit 10.450.00 0.00 0.00 0.00 487.560.31 488,010.31
w Operating Expenses
# General and Adminisirative Expenses 1,760.30 20002 1,186.25 1.217.657 17,708.70 22.881.13
P Marketing and Advertising Expenses 3,198.70 1,977.52 2,343.30 2,410.18 2,780.90 12,713.35
P Depreciation and Amortization Expense 1,905 40 1,018.51 1,210,865 1242 52 1,433.68 6,802.77
b Payroll and Relafed Expenses 75,861.2T7 0,733.42 10,706.74 50,860.31 21,227.51 233,480.25
» Utilities and Facilities 5.043.14 1.428.04 1,606.87 1.741.52 2,000.45 11,810.02
P Operating and Maintenance Expenses 15,751.31 1,887.50 2.241.42 2,300.40 2,854.31 24,234.04
P Taxes and Insurance 1,783.18 020.43 1,103.68 1,132.75 1,207.01 5,260.06
Total Operating Expenses 105,411.38 17.975.41 20,404.12 51,005.28 118,121.74 224,007.02
w Other Income (Expense)
» Other Expenses (185.71) (28.68) (34.03) (34.83) (40.30) (323.63)
Total Other Income (Expense) (185.71) (28 56) (34.03) (34.93) (40.30) (223.83)
Met Income {Loss) $(95,147.10) ${18,004.07) $(20,528.15) ${61,040.19) $368,398.27 $173,672.76

©2024 CliftonLarsonAllen LLP
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Managing What’s Important to You

Executive - Performance Dashboard 12/31/2008 2] US Locations—US Locations-- Tciear == £F e
Revenue Revenue per employee Operating Expenses Net Profit Net Profit Margin
D0/
$53,055K $161,262 $41,874K $10,265K 19.2°%  Key metrics
this year this year this year this year N this year
1 vs. budget no change vs. prior year +84,040,795 vs. prior year +$1,452,469 vs. budget +53.21n
v Revenue by Location # 2 QW v Profitand Loss - % of Revenue SSQBm
s awansors
= Month Ending Quarter Ending Year Ending
L) e 1203112008 1203112008 1213112008
% of Revenue % of Revenue % of Revenue ue
Revenue
4,800.000 Revenue - Gadgels 123233865 2423 3,311,02340 23.29 14,568,154.83 2745
Revenue - Widgets 1,185,41617 2292 3,440,173.02 2420 11,846,231.76 2233
Revenue - Other Products. 1,246,761.40 2452 3,265,024 64 2296 12,400,262.12 2337
3,600.000 Revenue - Services 1,440,894.26 2833 4,202.261.08 2956 14,240,662.59 2684
Total Revenue 5,085,410.48 100.00 14,218,502.14 100.00 53,055,311.30 100.00
Cost of Revenue k
2,400,000 Cost of Sales Revenue 91,888.00 181 237,829.00 167 900,866.52
Total Cost of Revenue 91,888.00 181 237,820.00 167 500,566 d
‘Gross Profit 4,993522.48 98.19 13,980,673.14 98.33 £ 4xa AN Bu get vs'
1.200.000 Operating Expenses.
General and Administrative Expenses. 201,830.00 396 521,862.00 3.67 1,976,748.% a ct u a I
Marketing and Advertising Expenses 409,501.00 805 1,058,885.00 745 401471860
0 Depreciation and Amortization Expense 37,455.00 074 97,120.00 068 387,377.00 oy
01/31/2008  03/31/2008  05/31/2008 07312008  09/30/2008  11/30/2008 Payroll and Related Expenses 2,696,218.00 5302 6,978,443.00 49.08 26,433,490.72 4982
022302005 0473012008 002072005 0831/2005 107312008 1221/2008 Utiities and Facities 499,388.00 9.82 1,292,350.00 209 4,895,957.00 823
Operating and Maintenance Expenses 334,593.00 658 888,014.00 609 3,280,176.60 618
New York San Francisco Taxes and insurance 92,388.00 182 239,120.00 168 905,757.80 171
Total Operating Expenses 227T1,173.00 5389 71,054,784.00 7715 41,874,221.02 7893
v Expenses by Department # 20w v Revenue by Product LSCQLW
s s
i ;- General Admin & 1.500,000 &
Marketing |
1,200,000
Engineering
i Y, : —— — e O—— Revenue - Gadgets
EX ense b S ‘ 900,000 Revenue - Widgets.
p y 500,000 Revenue - Services
d e pa rtment <> Revenue - Other Products
Support 300,000
Sales - 0
01/31/2008 03/31/2008 05/31/2008 07/31/2008 Reve n u e

- Services. 02/20/2008 04/30/2008 06/30/2008 08 1/2008

trends

Snapshot of key financial and operational data is the first step

A ©2024 CliftonLarsonAllen LLP
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Specific User Dashboards

Role-Based:CFO

Company Performance
03/01/2021 10:54:34

400,000
5320000

5240000 oo — —'___._________'___,_ —_— r_._‘_._,______,_

$160.000
580,000

50
0173172010 021282019

Revenue - Services

$194,150 <

this menth this month

89.36% of budget

Project Revenue by ltem
03/01/2021 10:54:35

<

07312010
0812172019
09/202019
107312019
11202019

123172010

kY '$20.000 3180000 $240,000 $320.000

EBITDA

$43,252

this manth this month

-$77,471 vs. 3 months prior
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Total Revenue

$298,289

EBITDA Margin

¥ 14.50%

Y

0413002019

2

99.33% of budget
SoQsm

5

Service 1
& Service 2

Project Fee
Billable Expensas

Subeontractor Expenses
= Servers

$400,000

2

-19.44 v= 3 months prior

~

05312019 08/202019

Revenue O Toml Costs

Direct Labor Costs

$83,808

this month

P o7%

+23.42% vs. prior month

Direct and Indirect Labor Trend

12/3172019 & || 100--USA1 - [

077312019

Chargeability {5)

0si312019

Net Income (Loss}

*

+6 vs. prior month
LCABT

5

117302019 12312019

4

03/01/2021 10:54:37

$140,000

112,000 - - -

584,000

$56.000

$28,000

T3z 02312019 09302018 103172019
Direct Lsbor 4, Indireot Labor-Al

G&A Expense Salary and Wages Expense
$14,007 A $78,954
this month this maonth

+53,919 vs. budgat

87.01% of budget

v

L_-K_"‘——‘

—_—

02302010 10/21/2019 11300

Operating Margi

J» 13.289

this month

Operating Expenses

$175,490

this month
97.78% of budget

Operating Expense by Department
03/01/2021 10:54:40

-
Marksting - |

Sales —._ ‘

Admin

L Senices

$39,493 ¥ 13.249

-£77,608 vs. 3 months prior

=@
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Who is a Good Fit for Sage
Intacct?

©2024 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.
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Traits that Make a Client a Good Fit for Intacct

Outgrowing QuickBooks

Manual Reporting (a lot of Excel)
Management & Financial

Need System Integrations

Lengthy Month-end Close

Issues with Internal Controls

Automated workflows (PO/Order Entry)
Robust Reporting needs; visibility into Finance
Multiple Locations or Entities

Allocation or journal automation needs
Revenue Recognition

Project or Grant Billing

©2024 CliftonLarsonAllen LLP
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ldeal Industries for Sage Intacct

Not-for-Profit

Software as a Service

Professional Services

Retail

Healthcare

©2024 CliftonLarsonAllen LLP

Religious Organizations
Schools

State and Local Government Organizations
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Sage Intacct Demo

©2024 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.
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Conclusion

©2024 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.
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Things to Consider When Planning a Change

Does your team have Are you ready to
buy-in, an purge some old/bad
understanding of how data, work through

this will help them? some clean up?

Are you interested in
taking advantage of
automation and
efficiencies?

Are you ready to let
go of Excel (at least a
little bit)?

29



Thank you!

Debbie Gilmore
Consulting Manager
debbie.gilmore@CLAconnect.com

Ellen Crispino
Consulting Director
ellen.crispino@CLAconnect.com

CLAconnect.com

CPAs | CONSULTANTS | WEALTH ADVISORS
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https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
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