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The information herein has been provided by 
CliftonLarsonAllen LLP for general information purposes only. 
The presentation and related materials, if any, do not implicate 
any client, advisory, fiduciary, or professional relationship 
between you and CliftonLarsonAllen LLP and neither 
CliftonLarsonAllen LLP nor any other person or entity is, in 
connection with the presentation and/or materials, engaged in 
rendering auditing, accounting, tax, legal, medical, investment, 
advisory, consulting, or any other professional service or 
advice. Neither the presentation nor the materials, if any, 
should be considered a substitute for your independent 
investigation and your sound technical business judgment. You 
or your entity, if applicable, should consult with a professional 
advisor familiar with your particular factual situation for advice 
or service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, nor does 
it practice law. The presentation and materials, if any, are for 
general guidance purposes and not a substitute for compliance 
obligations. The presentation and/or materials may not be 
applicable to, or suitable for, your specific circumstances or 
needs, and may require consultation with counsel, consultants, 
or advisors if any action is to be contemplated. You should 
contact your CliftonLarsonAllen LLP or other professional prior 
to taking any action based upon the information in the 
presentation or materials provided. CliftonLarsonAllen LLP 
assumes no obligation to inform you of any changes in laws or 
other factors that could affect the information contained 
herein.
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39th SNF Cost Comparison and Industry Trends Report

The Great Divergence



Between 2019 and 2023, the skilled nursing industry 
experienced significant disruptions, widening the divide 
between operators with healthy operating margins and those
struggling financially. The COVID-19 pandemic was a primary
focus, with skilled nursing facility (SNF) operators dedicating
extensive resources to crisis-management. This singular focus
often deferred attention from other critical industry changes,
which are now contributing to a noticeable operational divide.
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Executive Summary













2019Q4 2024Q1

1.63M 1.58M

Certified Beds
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Providers

15.4k
14.8k

Provider and Bed Count

RATIO ANALYSIS: OCCUPANCY

While the population growth of older
adults is outpacing potential caregivers,
the number of licensed nursing facilities
and certified beds has declined.

Although some bed reductions may indicate
surplus capacity in select markets, there’s a
subset representative of the economic
challenges of operating a facility providing
services to long-stay patients funded 
primarily by a state’s Medicaid program.

As a result, some operators are straining to
maintain a SNF and sustain operations on
narrow margins or else exit the market
altogether. This is leading to greater
consolidation in the SNF space, as the gap
between the haves and have-nots is widening.

Pressure on labor, reimbursement rates,
and a variety of other market and financial
factors are contributing to reductions in 
facilities and beds.
AHCA’s recent report noted various
factors, including:

• Care crisis — Nursing homes face 
severe access challenges due to 
economic pressures, labor shortages, 
and underfunding.

• Admissions limited — 46% of nursing 
homes limit new admissions; 57% have
waiting lists.

• Closures and downsizing — Since 2020,
774 nursing homes closed, with 62,567 
beds lost and displacing 28,421 residents.

https://www.ahcancal.org/News-and-Communications/Fact-Sheets/FactSheets/AHCA%20Access%20to%20Care%20Report%202024%20FINAL.pdf
https://www.ahcancal.org/News-and-Communications/Fact-Sheets/FactSheets/AHCA%20Access%20to%20Care%20Report%202024%20FINAL.pdf




RATIO ANALYSIS: PAYOR MIX

Medicaid Other Medicare
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2019 2022 20232020 2021

9.9% 10.8% 10.8% 10.4% 8.8%

28.6% 27.3% 27.2% 28.3% 28.8%

61.5% 62.0% 62.0% 61.4% 62.4%

Medicare Advantage often results in lower reimbursements compared to
traditional FFS Medicare; however, strong partnerships with Medicare
Advantage can lead to higher facility occupancy — thus offering more
revenue potential. This is especially true for facilities participating in
value-based care models and possessing strong referral networks.
Nonetheless, it’s critical to concentrate on controlling care costs and
delivering quality care — particularly when determining the makeup of 
direct care nursing staff between contract and employed nurses
— along with leveraging direct care nurse staffing. Alignment 
between the payor and provider is becoming increasingly essential,
reinforcing a trend starting in 2019 and showing significant maturity
by 2023.
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The Great Divide – National
Margin
- Facilities with less than -4% operating margin 

increased from 30% by more than 6%, 
outpacing those with operating margin 
greater than 4%

Length of Stay
- Reimbursement system still favors higher 

length of stay

Mix
- Medicaid mix continues to increase, 

countering struggling facilities’ strategy to 
attract short-stay residents

Labor
- While every fraction of an hour per patient 

day can impact financial performance, the 
most notable difference observed is the 
trend in contract labor utilization

- The median operating margin for facilities 
below -4% reported double digit contract 
utilization compared to a median of just 5% 
for those with margin exceeding 4%
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The Great Divide – Minnesota
Margin
- Disparity is significant, with facilities below -

4% shifting by more than 10%, and those 
with margin greater than 4% reaching 37%

Length of Stay
- Reimbursement system still favors higher 

length of stay

Mix
- Shift from Medicare to Managed Care trims 

funds available for cost of care

Labor
- Some facilities are relying on contract labor 

to hang on to high staffing levels
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The Great Divide – Missouri
Margin
- Disparity is significant, with the majority of 

facilities reporting an operating loss
- Nearly 50% are reporting an operating loss 

below -4%

Length of Stay
- There’s significant variation in length of stay, 

which varied impact on financial 
performance

Mix
- Shift from Medicare to Managed Care trims 

funds available for cost of care

Labor
- Some facilities are relying on contract labor 

to hang on to high staffing levels
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The Great Divide – North Carolina
Margin
- Disparity remains, but there is a tilt toward 

strong performance

Length of Stay
- Minimal variation in length of stay

Mix
- Advocacy for Medicaid rates has led to a 

model where higher Medicaid census can 
yield healthy margins

Labor
- Even at 3.5 HPPD, facilities are struggling to 

recruit and retain caregivers



RATIO ANALYSIS: LABOR AND WORKFORCE

In 2022, the proposed staffing mandate was released. Coincidently,
that same year, there was a significant increase in contract labor
due to census recovery and facilities struggling to recruit and retain
self-imposed staffing levels.
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With these trends, direct care nursing expenses are climbing, and with
the mandate now finalized, an additional $5.8 billion labor expense
may be looming for the industry to somehow absorb. This raises a
critical question about how facilities can sustain staffing levels in the
face of growing census numbers and a limited labor supply.

https://www.claconnect.com/en/resources/articles/24/cla-estimates-6-billion-annual-cost-for-nursing-home-staffing-mandate#%3A%7E%3Atext%3DThese%20estimates%20are%20based%20on%2C0.55%20registered%20nurse%20(RN)%20HPRD
https://www.claconnect.com/en/resources/articles/24/cla-estimates-6-billion-annual-cost-for-nursing-home-staffing-mandate#%3A%7E%3Atext%3DThese%20estimates%20are%20based%20on%2C0.55%20registered%20nurse%20(RN)%20HPRD




Conclusion
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The SNF industry is at a critical juncture where leaders must shift
from a crisis-management mindset to a strategic, forward-looking
approach. By understanding the current environment, adapting to
new realities, and investing in quality and efficiency, SNF operators
can navigate this challenging period and emerge stronger. For those
still finding their footing, the priority should be assessing the 
landscape thoroughly, developing a clear strategic direction, and
stabilizing and improving financial performance.

During the height of the pandemic, SNFs were overwhelmed with
managing the immediate health crisis, staffing shortages, infection
control, and rapidly changing regulations. This
short-term focus likely diverted attention from broader 
strategic issues. Many SNFs operated on thin margins
pre-COVID, and the pandemic exacerbated financial stress 
through increased costs (e.g., PPE, testing, and staffing) and
fluctuating occupancy rates.



CONCLUSION
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The post-pandemic 
environment for SNFs
The health care landscape has changed significantly due several factors
including shifts in payer dynamics (e.g., growth of Medicare Advantage),
new regulations, workforce challenges, and changes in patient preferences.
Many SNF leaders are now grappling with these changes without the
preparation or strategic foresight that might have been possible without the
pandemic’s disruptions.

Data indicates many SNFs are experiencing tighter margins due to
persistent labor costs, lower reimbursements, and occupancy challenges.
At the same time, some facilities that adapted well or
had favorable market conditions have maintained or even improved their
margins. There’s a growing disparity between facilities that adapted quickly
to the new environment and those still struggling.

This disparity is likely to widen as external pressures persist.
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From Challenge to 
Opportunity
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Value from Formal Strategic Planning 
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Are we taking action to carry out our long-term 
strategy and vision?

Are we taking proactive actions to take advantage 
of future opportunities and minimize risk?

Do we have the resources to inform our 
decisions?

Are we responding to changing consumer 
preferences for health services?
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Strategic-Focused Objectives
• Broad participation is important to establishing future strategies
• Identify and refine strategies and initiatives to be pursued

o Stay future-focused
o Review and discuss key themes
o Be thinking about what actions/resources may be needed
o Consider barriers to overcome 
o Discuss, debate, agree

• Provide feedback to develop an actionable strategic plan to incorporate:
o Priorities
o Tactics/actions
o Timeline
o Resource requirements

25
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Alignment of Strategy, Risk, and Execution
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Mission, 
Vision, 
and Values

Strategy Execution

Imagine / Dream
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Bringing It Together

Board Management Residents 
and Families

Strategic 
Relationships

27

Communication and Alignment
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Timely Financial Reporting

Receiving timely 
interim financial 
reports is crucial 
for:

28

Internal Users

Informed decision-making

Performance monitoring

Cash flow management

Risk management

Operational efficiency

Strategic adjustments

Benchmarking

External Users

Stakeholder 
communication

Regulatory compliance

Investor and donor 
confidence

Mergers, acquisitions, and 
expansion
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Untimely financial reporting 
might indicate these issues:
• No defined close process
• Lack of automated processes 

and standardization
• Limited or no integration 

between systems
• Manual creation of financial 

statements

Is Your Financial Close Process Broken?

29
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Reimbursement and Regulatory Advisory

30

Perform a review of Minimum Data Set (MDS) documentation, and other clinical documentation. A 
review will highlight areas for process improvement to property capture care provided to residents and 
identify potential areas for improvement.

CLA can also perform an operational assessment, reviewing the entire operations of the 
SNF, including per patient day benchmarking, referral data, and staffing analysis.

Utilize a cost report preparer that understands the Medicare and Medicaid reporting requirements. CLA 
will work with providers throughout the year to determine the appropriate recording of costs to 
enhance revenue and meeting reporting requirements.
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Digital Strategy
CLA Promise Cost Comparison Objective Digital Readiness Assessment 

Journey

We promise to know you and 
help you

Industry specialization

Gain insight from historical 
data derived from a variety of 

sources
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Digital Readiness Assessment

32

Collaborative roadmap development focusing on removing 
key barriers to growth and accelerating scale

Discovery and evaluation1

Current state mapping2

Use case and feasibility study3

Future state mapping4

Roadmap and value definition5
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Polling Question
Which of the following is true?
• We have a digital roadmap and have had success 

implementing
• We have a digital roadmap but have struggled with 

implementation
• We do not have a roadmap but plan to design one in the next 

12 months
• We don’t see value in designing a roadmap
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Step One: Discovery and Evaluation

People
CLA consultative consultants
CLA overqualified data entry 

staff
CLA IT team

Process
Automated extraction and 

transformation
Manual calculations and 

aggregations

Technology
SQL Server Management Studio

Microsoft Excel

Data
Financial and statistical from 

Medicare cost reports

34
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2015 Cost Comparison
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Step Two: Current State Mapping
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Cost 
Report 
Data

SQL 
database

Excel data 
book

Excel 
tables and 

visuals

Word 
Narrative

Automated by IT team
10% effort

Manual by business team
60% effort

Consultants
30% effort
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Step Three: Use Case and Feasibility Study

37

People – moderate feasibility – requires right 
person and support

Upskill member of CLA business team to function as Citizen 
Developer to reduce inefficiencies of relying on IT

Process – high feasibility – see people and 
technology Automate calculations and aggregations

Technology – high feasibility – have Alteryx, 
Power BI desktop is free

Alteryx - low code process automation
Microsoft Power BI - data visualization

Data – high feasibility – data is free, Citizen 
Developer can run fast

CMS Five Star Quality Ratings
Payroll Based Journal
NHSN Covid Occupancy
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Step Four: Future State Mapping
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Cost 
Report 
Data

Alteryx
Power BI 
Semantic 

Model

Power BI 
visuals

Insights

Automated by CLA Data Analysts
20% effort

Analysts & 
consultants
80% effort

State 
specific 
report
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2024 Cost Comparison

39

Low Code Automated Data Preparation and Blending Power BI Semantic Model
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State Specific Report

40
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Step Five: Roadmap and Value Definition 
(Abbreviated)

People – High Value
Transition member of CPA 
compliance team to data analyst 
role to deliver promise to know 
and help clients

Process – High Value
Leverage Alteryx and Power BI to 
allow team to focus on analysis for 
greater insights without additional 
effort

Technology – High Value
Create enterprise value with 
automated analytical workflows 
and models

Data – High Value
Add data sources for deeper 
insights

41
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Potential Use Case Examples

42
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Once the identified tactical use cases have been implemented, the organization will be able to realize the 
future state systems and architecture diagram detailed below:

• Centralized data repository provides opportunity for far wider systems 
integration, multi-directional data transfer, conditional workflow driven 
logic and broader automation support to facilitate efficiency

Scalable Systems Integration and Connectivity

• Scheduled refresh capabilities will provide access to more timely insights 
while minimizing effort required to derive insights

• Custom tailored reports / visuals will support specific teams, departments 
and organizational functions with KPIs needed to drive performance 

Automated Insights and Operational Reporting

• Fewer core platforms required to operate effectively day-to-day
• Increased functionality & integration of remaining tools
• Greater access to enterprise resources, minimized credential 

requirements & greater security posture

Office Productivity Platforms Represent Consolidation Opportunity

Potential Future State Diagram

43

OnShift

Paylocity

PointClickCare
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Polling Question
Select any of the following that are a priority for your 
organization in the next 12 months
• Selecting and implementing software (e.g., financial)
• Modernize data storage (e.g., data warehouse)
• Modernize reporting and analytics (e.g., Power BI dashboards)
• Focus on operational excellence (e.g., AI-powered workflows)
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Polling Question
I would like to talk to someone at CLA about
• Digital solutions and data driven insights
• Reimbursement advisory
• Outsourced accounting
• Strategic planning
• Other
• Nothing at this time
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2024 State-by-State 
Financial and Operational 

Metrics

Links to Reports

46

39th SNF Cost Comparison and 
Industry Trends Report 

https://www.claconnect.com/en/resources/tools/24/state-by-state-financial-and-operational-metrics?utm_campaign=CLA_SNF%20Report&utm_source=website&utm_medium=direct_link
https://www.claconnect.com/en/resources/tools/24/state-by-state-financial-and-operational-metrics?utm_campaign=CLA_SNF%20Report&utm_source=website&utm_medium=direct_link
https://www.claconnect.com/en/resources/tools/24/state-by-state-financial-and-operational-metrics?utm_campaign=CLA_SNF%20Report&utm_source=website&utm_medium=direct_link
https://www.claconnect.com/-/media/files/reports/39th_snf_cost_comparison_report_final.pdf?utm_campaign=CLA_SNF%20Report&utm_source=medialibrary&utm_medium=pdf
https://www.claconnect.com/-/media/files/reports/39th_snf_cost_comparison_report_final.pdf?utm_campaign=CLA_SNF%20Report&utm_source=medialibrary&utm_medium=pdf
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Stephen Taylor
Principal, Senior Living and Care Segment Leader 314-
925-4397
stephen.taylor@CLAconnect.com

Matthew Wocken
Principal
612-397-3260
matthew.wocken@CLAconnect.com

Seth Wilson Principal,
Data Analytics 617-984-
8165
seth.wilson@CLAconnect.com

Paige Potaracke
Health Care Consultant Senior 
414-238-6741
paige.potaracke@CLAconnect.com
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