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The information herein has been provided by
CliftonLarsonAllen LLP for general information purposes
only. The presentation and related materials, if any, do not
implicate any client, advisory, fiduciary, or professional
relationship between you and CliftonLarsonAllen LLP and
neither CliftonLarsonAllen LLP nor any other person or
entity is, in connection with the presentation and/or
materials, engaged in rendering auditing, accounting, tax,
legal, medical, investment, advisory, consulting, or any
other professional service or advice. Neither the
presentation nor the materials, if any, should be considered
a substitute for your independent investigation and your
sound technical business judgment. You or your entity, if
applicable, should consult with a professional advisor
familiar with your particular factual situation for advice or
service concerning any specific matters.
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CliftonLarsonAllen LLP is not licensed to practice law, nor
does it practice law. The presentation and materials, if any,
are for general guidance purposes and not a substitute for
compliance obligations. The presentation and/or materials
may not be applicable to, or suitable for, your specific
circumstances or needs, and may require consultation with
counsel, consultants, or advisors if any action is to be
contemplated. You should contact your CliftonLarsonAllen
LLP or other professional prior to taking any action based
upon the information in the presentation or materials
provided. CliftonLarsonAllen LLP assumes no obligation to
inform you of any changes in laws or other factors that
could affect the information contained herein.



Session CPE Requirements

You need to attend 50 minutes to receive the full 1 CPE credit.

4 Polling Questions will be launched during this session. You

must respond to a minimum of 3 to receive the full 1 CPE
credit.

**Both requirements must be met to receive CPE credit**



Learning Objectives

*|dentify the importance of a data strategy

*Recall how to streamline your data processes for
greater efficiency

*Recognize the importance of integrated data systems
for cohesive strategies

*Recall how to leverage advanced analytics to make
informed, strategic decisions

*|dentify techniques to transform data into actionable
insights benefitting your stakeholders
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Introductions

Ben Aase
Principal, Nonprofit
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Patrick Connally, Ph.D.
Data Analyst Manager

Mitchell Turnbow
Digital Growth Director



Key Benefits of
@ Data-Driven Decision-Making

Enhanced program effectiveness

* Data-Driven Insights
@ * Evidence-Based Adjustments

Better fundraising strategies

* Targeted Campaigns
* Optimized Resource Allocation

Improved stakeholder communication

®

* Enhanced Transparency
* Informed Engagement
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Top Objectives

The Importance of Data

Improve operating efficiencies and reduce costs

Improve accessibility of our services to broad range of
audiences

Enable more digital engagement with donors, members,
researchers, and employees

Improve delivery of mission programs and services
Maintain or improve data security

Expand digital outreach efforts
Make better use of data to inform decisions

Improve automation of key processes and activities
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Source: Amazon Web Services, Nonprofit Insights, March 2023.
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Polling Question

What are your main goals for enhancing
your data analytics capabilities in the
next 12 months?

A. Improving operational efficiency
B. Enhancing strategic decision-making
C. Increasing fundraising effectiveness

D. Gaining deeper stakeholder insights




Types of Data

1 Donor

3 Financial

2  Program

4 People




Digital Maturity Curve

Pedaling Steady

(Strategic)
Coasting

Learning to Ride (Opportunistic)

Training Wheels (Basic)
(Ad Hoc)
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Digital Maturity Curve

Pedaling Steady
(Strategic)
Coasting @

Learning to Ride (Opportunistic) ~

Training Wheels
(Ad Hoc)
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*  Minimal online presence
with outdated websites.

e Reliance on manual
processes for
fundraising, donor
management.

* Donor and volunteer
information is stored in
disparate systems or
spreadsheets.

@
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Basic implementation of
online donation
platforms and email
marketing.

Basic systems to manage
donor information and
engagement.

Upgraded website with
better content
management and user
experience.

Coordinated digital
marketing campaigns.

Centralized database for
donors, volunteers, and
beneficiaries, allowing
better data management
and reporting.

Mobile-friendly website
and to enhance user
engagement and
accessibility.

Development and
execution of a
comprehensive digital
strategy aligned with
organizational goals.

Utilization of advanced
systems and data to drive
personalized
engagement and
measure effectiveness.

Use of digital platforms
to deliver programs and
services, increasing reach
and impact.

—®

Implementation of
automation tools and Al
for tasks such as
personalized donor
communications,
predictive analytics for
fundraising, and
operational efficiencies.

Seamless integration of
various digital channels
(social media, email,
SMS, etc.) for consistent
and engaging
communication with
stakeholders.
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/ * Recognition as a leader

in digital transformation
within the nonprofit
sector, setting
benchmarks for others.

Regular introduction of
cutting-edge
technologies and
practices to enhance
program delivery and
stakeholder engagement.

Advanced use of data
analytics and insights to
drive strategic decisions
and improve outcomes
for beneficiaries and the
organization.
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Biggest challenges when making Investments in new technology
(All groups, select up to 3)

0 ints

n <
Difficulty customizing to meet our nee: 28%
5 2

Insuffi er adopt

Biggest Challenges
W h e n I nve Sti n g i n Lack of flexibility for organizational change
Digital Tra nsformation Lack of IT or technical staff

Implementation or roll-out difficulties

Lack of resources to train employees 24%

Overwhelmed by amount of tech solutions 24%

Trouble understanding tech comparisons 23%

Influencing executives & board members §rkid

Proving ROI 20%

Not sure where to start Next page

Source: Amazon Web Services, Nonprofit Insights, March 2023.
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'&f* Case Study:

C 1l The power of real-time analytics

“There’s no way we could operate at the level of volume and sophistication

_ s f - that we are today without a digital strategy. The importance of data and
GLEANERS

analytics to operate our business — we couldn’t function without it.”
-Joseph Slater, CFO/COO

Gleaners
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https://godigital.claconnect.com/insights/case-study/food-bank-uses-data-analytics-to-foster-exponential-growth/
https://godigital.claconnect.com/insights/case-study/food-bank-uses-data-analytics-to-foster-exponential-growth/

Polling Question

What are the primary challenges your
nonprofit faces with its current data
management practices?

A. Fragmented systems and spreadsheets
B. Lack of centralized databases
C. Limited data analytics capabilities

D. Difficulty in data interpretation
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Connecting & Building e Advanced data
integrating consumable data and analytics to
disparate data and reports drive action

Three Steps to Elevating Your Data Toolkit &
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The How

Tools and
Technologies for
Data Collection
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CRM Systems

Integration
Tools

Data
Repositories

Data Analytics
Platforms




Solution Capabilities

Modern platform
and infrastructure

Data ingestion at scale

Modern reporting

Interactive LLM (GPT)

Predictive and
prescriptive insights

Strategy Pillars

Research

Modernized data and collaboration platform
for your stakeholders

Convening

Positions your organization as a hub for
elevating stakeholder experience

Unified and cleanly modeled data to inform
community needs and priorities

Innovation

Engaging your stakeholders with a
transparent, data-driven approach

Engaging, predictive and prescriptive tool to
dynamically respond to needs and priorities

Case Study: = @

Building a community data hub
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Polling Question

©2024 CliftonLarsonAllen LLP

How would you rate your organization's
current level of data integration and
centralized system usage?

A. Very low - We rely heavily on fragmented
systems

B. Moderate - We have some centralized
systems but still face challenges

C. High - We use integrated and centralized
systems effectively

D. Excellent - We have advanced, well-integrated
systems

& =



Data Analysis Techniques

What Is What Could Be What Should Be
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Polling Question

What types of advanced analytics tools are
you currently using or considering?

A. None - We do not use advanced analytics tools

B. Basic tools - We use some basic analytics tools
for reporting

C. Advanced tools - We use or are considering
advanced analytics tools like predictive
modeling or machine learning

D. Comprehensive analytics suite - We use a
variety of advanced tools and predictive models

~m ©2024 CliftonLarsonAllen LLP

»




Case Study:

ﬁ . . CAMBRIDGE
Cleaning and connecting data sources

Community Foundation

We were migrating three standalone platforms—CRM, core

accounting, grantmaking—to a new system. CLA came in with
the extra experience, technigue, and cost-effective tools we
needed to get the job done.

Geoff O-Connell
CFO, Cambridge Community Foundation

$8244M  $2452M 31 $38.62M

CLA Digital helped Cambridge Community 1
Foundation make sure they were moving e
forward on firm data footing by helping them

identify, cleanse, and migrate key donor,

.° .:Illlmllllu.
financial, and grant data. e
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Polling Question

Which area of your data processes would
benefit most from streamlining?

A. Data Collection
B. Data Cleaning and Preparation
C. Data Analysis and Reporting

D. Data Storage and Management

\m ©2024 CliftonLarsonAllen LLP
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Questions?
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Ben Aase Patrick Connally, Ph.D. Mitchell Turnbow

Data Analyst Manager Digital Growth Director

Principal, Nonprofit
mitchell.turnbow@CLAconnect.com

ben.aase@CLAconnect.com patrick.connally@CLAconnect.com
+1 (612) 397-3069 +1 (419) 213-5275 +1 (317) 569-6141
CLAconnect.com
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https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
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