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Using Cost Projections to Get Better Reporting 
— Never Do a Manual WIP Again



The information herein has been provided by 
CliftonLarsonAllen LLP for general information purposes 
only. The presentation and related materials, if any, do not 
implicate any client, advisory, fiduciary, or professional 
relationship between you and CliftonLarsonAllen LLP and 
neither CliftonLarsonAllen LLP nor any other person or 
entity is, in connection with the presentation and/or 
materials, engaged in rendering auditing, accounting, tax, 
legal, medical, investment, advisory, consulting, or any 
other professional service or advice. Neither the 
presentation nor the materials, if any, should be considered 
a substitute for your independent investigation and your 
sound technical business judgment. You or your entity, if 
applicable, should consult with a professional advisor 
familiar with your particular factual situation for advice or 
service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, nor 
does it practice law. The presentation and materials, if any, 
are for general guidance purposes and not a substitute for 
compliance obligations. The presentation and/or materials 
may not be applicable to, or suitable for, your specific 
circumstances or needs, and may require consultation with 
counsel, consultants, or advisors if any action is to be 
contemplated. You should contact your CliftonLarsonAllen 
LLP or other professional prior to taking any action based 
upon the information in the presentation or materials 
provided. CliftonLarsonAllen LLP assumes no obligation to 
inform you of any changes in laws or other factors that 
could affect the information contained herein.
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Who We Are
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Ashley Slomanson
Digital Growth Director

Software Solutions
CLA

Mike Duberstein
Acumatica Sales 

Solution Engineer

Kelly Morin
CLA Implementation 

Manager for 
Acumatica
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Topics 
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Common Pain Points    

What are cost projections? 

Benefits of cost projections in Acumatica

Acumatica Projections Demo
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How are you doing cost projections today?

• Manually outside the accounting system

• Inside of your current ERP system

• We are not doing cost projections

Knowledge Check
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What are Cost Projections
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Budget vs cost projections and WIP

Matching revenue and cost to the same financial 
period
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Results of insufficient cost projections 
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Manual 
cost 

projections

• Inaccurate project financials

• No accurate % complete
o Not able to see whether you’re over or 

under budget

• No accurate WIP
o Audit preparedness

• Can affect ability to get lending 
due to inaccurate p&l

• Can make audits a nightmare
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Benefits of Cost Projections in Acumatica
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Automatically 
updates existing 
reports like WIP

Always current 
budget & 

actuals
Control

Month over 
month revision 

tracking

Flexibility
and Usability

Process 
Standardization
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How pressing are getting good cost projections for the 
business?

• We need help now 

• We're considering addressing it this year

• Unsure

Knowledge Check
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Acumatica Demonstration of Cost Projections 
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Source: Acumatica 2024



CLAconnect.com

CPAs  |  CONSULTANTS  |  WEALTH ADVISORS
©2024 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer. 
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.

Thank you!

Ashley Slomanson
Digital Growth Director
ashley.slomanson@CLAconnect.com 

https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
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