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The information herein has been provided by
CliftonLarsonAllen LLP for general information purposes
only. The presentation and related materials, if any, do not
implicate any client, advisory, fiduciary, or professional
relationship between you and CliftonLarsonAllen LLP and
neither CliftonLarsonAllen LLP nor any other person or
entity is, in connection with the presentation and/or
materials, engaged in rendering auditing, accounting, tax,
legal, medical, investment, advisory, consulting, or any
other professional service or advice. Neither the
presentation nor the materials, if any, should be considered
a substitute for your independent investigation and your
sound technical business judgment. You or your entity, if
applicable, should consult with a professional advisor
familiar with your particular factual situation for advice or
service concerning any specific matters.
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CliftonLarsonAllen LLP is not licensed to practice law, nor
does it practice law. The presentation and materials, if any,
are for general guidance purposes and not a substitute for
compliance obligations. The presentation and/or materials
may not be applicable to, or suitable for, your specific
circumstances or needs, and may require consultation with
counsel, consultants, or advisors if any action is to be
contemplated. You should contact your CliftonLarsonAllen
LLP or other professional prior to taking any action based
upon the information in the presentation or materials
provided. CliftonLarsonAllen LLP assumes no obligation to
inform you of any changes in laws or other factors that
could affect the information contained herein.
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Digital Growth Director
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Chris Martin
Principal - Retail
Livingston, NJ
(973) 561-3165
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Tech-Savvy Grocery Fireside Chat — Agenda
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Our Digital Practice

Our Place in the Grocery Industry

Technology in Grocery — Fireside Chat
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Open Q&A

How to Connect with Us
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We’ll Get You There

You ride the line between
business demands and
individual needs. But you It takes CLA brings balance to get
don’t have to balance DEIELICMY  you where you want to go.
it all by yourself.
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Find support
at every turn

Benefit from guidance on

all aspects of your business.

Planning, capital, Improving
succession, and efficiency
transition and results

Data analytics,
insight, and digital
strategy and
solutions

Domestic and
global matters

Opportunity
Wheel
Workforce and Cybersecurity
recruiting and risk
management
Finance,
Governance and accounting,

regulations audit, and taxes
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CLA’s Digital Practice /
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CLA Digital Helps Businesses in Three Ways...

Data and Automation Cyber Security

Software Integration

Inhouse products and resale
solutions allow businesses to
leverage off-the-shelf value.

Every business relies on data
insights to make accurate
informed decisions.

Evaluating and implementing

cyber security improvements for
businesses.
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Priority of Connecting Multiple Data Sources

“There’s no way we could operate at the level of volume and sophistication that
we are today without a digital strategy. The importance of data and analytics to

operate our business — we couldn’t function without it.”

o~ -lJoseph Slater, CFO/COO
Gleaners Food Bank B
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CLA Digital helped Gleaners Food Bank generate accurate and timely .
business metrics, by connecting key systems and implementing data
visualization for effective decision-making.
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Digital Readiness Assessment

Discovery
Workshops

Key System
Evaluation
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Data
Assessment

Digital Roadmap

Improvement Opportunities
Timeline and Costs
Return on Investment

Opportunity
Prioritization
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CLA In Grocery /
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Develop a customized strategy for
your grocery business, aimed at
sustaining success within a volatile
industry.
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Stay competitive,
no matter the
industry outlook

We’re committed to addressing what
matters most to you:

* Competing with new food retailing formats and
megamergers

* Keeping profit margins from shrinking

* Navigating cost inflation, while competing on price
*  Minimizing retail theft and shrink

* Controlling inventory and category management

* Monitoring the costs of wages and benefits

* Preventing cybercrime and data security breaches

* Interpreting complex and changing federal and
state tax laws
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Fireside Chat

Poll Question

Industry Q&A

Feel free to post questions
in the chat
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Thank you!

Mitchell Turnbow
(317) 569-6141
mitchell.turnbow@CLAconnect.com

Chris Martin

(973) 561-3165
chris.martin@CLAconnect.com

CLAconnect.com
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https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
mailto:raig.ritsema@CLAconnect.com
mailto:randon.knight@CLAconnect.com
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