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The information herein has been provided by 
CliftonLarsonAllen LLP for general information purposes 
only. The presentation and related materials, if any, do not 
implicate any client, advisory, fiduciary, or professional 
relationship between you and CliftonLarsonAllen LLP and 
neither CliftonLarsonAllen LLP nor any other person or 
entity is, in connection with the presentation and/or 
materials, engaged in rendering auditing, accounting, tax, 
legal, medical, investment, advisory, consulting, or any 
other professional service or advice. Neither the 
presentation nor the materials, if any, should be considered 
a substitute for your independent investigation and your 
sound technical business judgment. You or your entity, if 
applicable, should consult with a professional advisor 
familiar with your particular factual situation for advice or 
service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, nor 
does it practice law. The presentation and materials, if any, 
are for general guidance purposes and not a substitute for 
compliance obligations. The presentation and/or materials 
may not be applicable to, or suitable for, your specific 
circumstances or needs, and may require consultation with 
counsel, consultants, or advisors if any action is to be 
contemplated. You should contact your CliftonLarsonAllen 
LLP or other professional prior to taking any action based 
upon the information in the presentation or materials 
provided. CliftonLarsonAllen LLP assumes no obligation to 
inform you of any changes in laws or other factors that 
could affect the information contained herein.
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Today’s Presenters

Craig Ritsema
Digital Growth Director 

Indianapolis, IN
248-421-2724

craig.ritsema@CLAconnect.com
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Brandon Knight
Managing Principal- Logistics/Distribution

Minneapolis, MN
612-397-3262

brandon.knight@CLAconnect.com
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• Who is CLA Digital
• AI Adoption 
• Current Operational 

Challenges in both Logistics 
and Distribution

• Connecting Operations and 
Finance to understand 
trends and reduce cost

• How to start your Digital 
Journey

Logistics and Distribution Webinar Agenda
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CLA Digital Helps Businesses in Three Ways…

5

Software Integration Data and Automation Cyber Security

Every business relies on data 
insights to make accurate 

informed decisions. 

Evaluating and implementing 
cyber security improvements for 

businesses. 

Inhouse products and resale 
solutions allow businesses to 
leverage off-the-shelf value. 
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Democratization In The Adoption of AI

MIT Technology Review
Generative AI is empowering the digital workforce | MIT Technology Review
July 25, 2023

For companies embracing the technology, 92% of employees say AI is 
having a positive impact on their work.

“
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https://www.technologyreview.com/2023/07/25/1076532/generative-ai-is-empowering-the-digital-workforce/
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Polling Question
What are some areas your organization could benefit from AI?

• Reporting and Predictive Analytics
• Building an AI tool for Route Optimization
• Better Understanding Network Density to Improve Profitability
• Document AI to Reduce Dependency on Manual/Paper Processes
• Generative AI
• Other
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Current 
Operational 

Challenges in 
Both 

Logistics and 
Distribution 

Rising 
operational cost Inflation, fuel prices, transportation expenses

Supply chain 
distribution Natural disasters, global pandemic, inflation 

Labor shortages Skilled and willing workers harder to find

Customer 
expectations The Amazon affect 

Globalization 
effects Different regulations throughout different countries 
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Polling Question
Which challenges have you faced the most?

• Rising Operational Cost 
• Supply Chain Disruption
• Labor Shortages
• Customer Expectations
• Globalization Effects
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“There’s no way we could operate at the level of volume and sophistication that 
we are today without a digital strategy. The importance of data and analytics to 
operate our business — we couldn’t function without it.”

            - Joseph Slater, CFO/COO
                Gleaners Food Bank

CLA Digital helped Gleaners Food Bank generate accurate and timely 
business metrics, by connecting key systems and implementing data 
visualization for effective decision-making.

Priority of Connecting Multiple Data Sources
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Polling Question
What best describes where you are in your digital lifecycle?

• Multiple disconnected systems, lots of manual
• Some automated dashboards, exploring into integrating systems
• Integrated systems, automated dashboards, exploring ML/AI
• Advanced Analytics and ML/AI integral to business decisions 
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Strategy
Launching Digital Transformation
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Integrated Approach
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Digital 
Strategy

People

Process

Platform/Technology 

Data
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Digital Readiness Assessment
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Discovery 
Workshops

Data
Assessment

Key System 
Evaluation

Opportunity 
Prioritization

Digital Roadmap
Improvement Opportunities
Timeline and Costs
Return on Investment

Discovery 
Workshops

Data
Assessment

Key System 
Evaluation

Opportunity 
Prioritization
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Automating Workflow to Increase Efficiency 
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Shipment Tracking 
Software

TMS SoftwareCustomer 
Service 
Software

(Current State)
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Automating Workflow for Increased Efficiency 
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Customer 
service 
software

New TMS 
Software
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Use-Case Prioritization Matrix
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Roadmap and Go-Forward Plan

Your Title

Phase 1 Phase 2 Phase 3 Phase 4

~ 4 – 12 Months
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Polling Question
Does your organization have a digital roadmap or strategy
in place?

• Yes, we have one built out and are actively pursuing it
• Yes, but no action on it yet
• No, we do not
• I am not sure if we have a digital roadmap
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Thank you!

Craig Ritsema
248-421-2724

craig.ritsema@CLAconnect.com

Brandon Knight 
612-397-3262

brandon.knight@CLAconnect.com 
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https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
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